Friday, May 10, 2013
Members Business Meeting from g:00 to 10:00
(Current members are encouraged to attend)
Training Time from 10:00 to 12:00
PARADEE Building Dover, Delaware
COST:FREE!!
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Unity of Effort in a Positive Direction: Core Development Session
The entire organization concentrates on supporting front line performance and delivery in a way that
frontline employees have the very best performance so that customers can have the very best service,
products and experiences
Objectives: Upon completion of this session participants will be able to:

e Articulate the role of learning and development professionals in a Unity of Effort framework

e Experience interactive exercises that demonstrate ways to accelerate progress

e Use the Unity of Effort Core Questions in real life, real time situations

e Identify how a Unity of Effort framework might function in their respective organizations

ABOUT BERT FREEMAN

Since 1982, J. Bert Freeman has been facilitating, coaching, lecturing and instructing organizations and
individuals in performance potential, communication skills, leadership consistency and diversity.

J. Bert Freeman and T.A.L.K. Associates have provided expert assistance, seminars, courses,
experiential learning, longer term projects and coaching for organizations to accelerate progress and
master positive direction.




