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Message From the President
| want to thank those who helped with the prepara-
tion and presentation of our Annual Conference;
whether a committee member or someone who
pitched in leading up to the event as well as those
who helped on that day: Many Thanks!

The STAND Executive Board will be holding
elections for the offices of Secretary, Treasurer,
Membership VP, and Special Operations Officer.
Please let me or one of the current Board members
know if you have an interest to participate in one of
these offices. We are always looking for good lead-
ers and followers. If you don't want to run for one of
these offices but are interested in helping out, please
let us know - we sure could use your help.

For those of you keeping an eye on the news,
the current economic crunch is being felt in the re-
gion. Governor Corzine from New Jersey has plans
to cut 5000 jobs from state government. While we
don't expect layoffs in Delaware, anything is possi-
ble. For those of us in STAND, we have an advan-
tage over some of our Training peers because we
have resources available to call upon to make our-
selves valued and indispensible employees.

Take time to think about how you could use STAND
to improve your position within your organization in
your everyday activities. Are you looking at that
training void in your workplace and wondering how to
fill it? Use your resources at STAND. Whether we
are able to assist you or point you to someone within
our Network who can pull an "off-the-shelf" program
together for your immediate use, you can call on
these resources if you need help. Let the vast net-
work of STAND work for you. ..Lew
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FOR THE TRAINER IN ALL OF US

“Even if you're on the.right track, you'll get »
run over if you just sit there." :

-- Will Rogers

Trainer Smarts
Better Than Bullet Points
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Inside-Out Training

WORDLES (pronounced wer’ dulls)

SHOCK CUSSED TOE (person)

SAND TACKLE LAWS (fictional character)
MY GULCH HOARD UN (person)

MOW BEAD HICK (book)

TALL MISCHIEF HER SUN (person)
CHICK HE TUB AN AN US (product)
THOUGH TIGHT AN HICK (thing)

AISLE OH VIEW (phrase)
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TUB RAID HEAP HUNCH (TV show)
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. THUMB ILL KEY WAKE OWL LICKS HE (place)
13. AGE ANT HUB BLOWS HEAVEN (fictional character)
14. THESE HOUND DOVE MOO SICK (movie)

15.BUCK SPUN HE (fictional character)




Technology brings classroom blackboard into the 21st century
BY EDWARD L. KENNEY « THE NEWS JOURNAL « APRIL 4, 2008

[Excerpts]...Teacher Greg Mentzer touched a finger to the interactive whiteboard in
his Tatnall School

Using his finger like a pen, he wrote the word "circuit" on the board, then moved the
word around the screen with his fingertip, as though performing some kind of levita-
tion.

With another quick touch, he enlarged the word for emphasis and, with a final tap,
brought its definition instantly to the board....

Educational technology is hurtling headlong into the 21st century, and Mentzer is gal-
loping right along with it. Since January, he has been training teachers at the
Greenville private school to use the interactive whiteboards, a technology that com-
bines the boards with computers and projectors to beam the Internet and creative
lesson plans into the classroom.

The 77-inch interactive whiteboards bring the Internet front and center in the class-
room, including video clips that can be paused and highlighted with a touch. Students
also can come to the board and do their own finger-touching, grouping chemical prop-
erties by category, for instance.

"The use of the Internet is only one aspect," Mentzer said. "That's not the kit and
caboodle. The real power of this is creating your lesson, creating your presentation
through Notebook software. As a teacher, anything you want to highlight is easily
done using the software. In the old days, I had to write all that stuff on the chalk-
board or the whiteboard. Now it's all here."

.. The projectors and whiteboards at his school cost just under $3,000 per set, he
said.

Canadian-based SMART Technologies introduced its interactive whiteboard in 1991,
and fo date has installed about 800,000 of them, company spokeswoman Christine
Roulston said.

To read the complete article login fo www.delawareonline.com and paste this link into
your browser after you register:
http://www.delawareonline.com/apps/pbcs.dll/article? AID=2008804040366

Special thanks to Weldon &pellman for shating this axticle.
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RESOURCE SHARING

Recommended by June Pennewill, Department of State

CrossTec Schoolvue

CrossTec SchoolVue, the newest generation of classroom manage-
ment software, gives educators control of classroom technology at all
times. This feature rich software enables the seamless transition from
teaching to groups to interactive one-on-one instruction.

SchoolVue raises the bar on what classroom management software
should be. Its emphasis is on increasing teacher/student interactions
and exploiting new technology, such as one-to-one and wireless com-
puting.

Try It Free! http://www.crosstecsoftware.com/tryit.html
June uses this tool in her classroom.

From the Fundamentals of Aerodynamics to Fundamentals of Microsoft Windows®
XP and everything in between, free-ed.net offers a variety of quality coursework
for FREE! | recently took a 24-minute course on Cosi Fan Tutte under Video Sum-
maries of Popular Operas while | was searching for Fundamentals of HTML
Scripting. The variety of available FREE courses is staggering. Make sure you
check out this website: http://www.free-ed.net/

Colette Haycraft

Aristotle - "Teaching is the highest art of understanding."”

Use Training or Lose Training

When an employee attends a conference, seminar or educational event of any kind,
the transfer of the knowledge gained to the workplace is essential. It's also the
hardest part of training and development. Employees must use the ideas obtained
in the training session immediately upon their return to work. Use it or lose it is a
standard saying in the training field. It's a correct statement. The employee must be
expected to demonstrate the use of the training in a work environment that supports
the use of the training. Most powerful? It helps if the boss asks, “What did you learn
in the training — and what do you plan to do differently, now that you’ve learned it?”

From Susan M. Heathfield, Your Guide to Human Resources

"You never achieve real success unless you like what you are doing."
Dale Carnegie {1888-1955 American Author & Achievement Expert}
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I had been told that the training procedure with cats was difficult. It's not.
Mine had me trained in two days.
Bill Dana, Comedian

USEFUL WORK PHRASES

Thank you. We're all refreshed and challenged by your unique point of view.
It's a thankless job, but I've got a lot of Karma to burn off.

How about never? Is never good for you?

I don't work here. I'm a consultant.

I'm out of my mind right now, but feel free to leave a message...

My toys! My toys! I can't do this job without my toys! (Obviously a Trainer!)
Someday, we'll look back on this, laugh nervously and change the subject.

© © © © © O O

“It's not so much knowing when to speak, as when to pause.”

Jack Benny 1894-1974, Comedian

Who Really is Important

A big organization recently hired several cannibals. "As valued employees of
this Agency, you are all part of our team now" said the HR representative dur-
ing New Employee Orientation. "You get all the usual benefits and you can go
to the cafeteria to eat, but don't eat any of the other employees."

The cannibals promised they would not.

Four weeks later their new boss remarked, "You've all been working hard, and
I'm very satisfied with your work. However, one of our Trainers has disap-
peared. Do any of you know what happened to her?"

The cannibals all shook their heads no.

After the boss left, the leader of the cannibals said to the others, "Which
one of you idiots ate the Trainer?" A hand raised hesitantly, to which the
leader of the cannibals continued, "You foollll For four weeks now we've been
eating Managers and no one noticed, but noooooo, you had to go and eat some-
one important!"
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Book Recommendations

Better Than Bullet Points: Creating Engaging e-Learning with PowerPoint by
Jane Bozarth Better Than Bullet Points offers a practical guide for tapping into the force of PowerPoint and
PowerPoint-based authoring tools (such as Articulate® or Adobe Presenter®) to create effective and memora-
ble e-learning programs. Perfect for front-line trainers as well as instructional designers, this book includes
step-by-step instructions and exercises for creating successful, compelling learning interactions. Better Than
Bullet Points offers a wealth of information for harnessing the powerful features of PowerPoint, including
everything from animation to tracking tools.

Training for Dummies by Elaine Biech Training For Dummies offers all the nuts and bolts of train-
ing for anyone who has to educate others on any subject and in any field. It covers all the modern, interactive
instructional methods and dynamic training approaches available and helps you get trainees inspired, in-
volved, and enthused....No matter what you do for a living, there will probably come a time when you have to
teach others what you know. Training For Dummies cuts through the complicated jargon to present the basics
of teaching and learning in straightforward, plain English so you can share your specialized knowledge with
those who need it.

The Trainer's Tool Kit by Cy Charney , Kathy Conway The Trainer's Tool Kit has long been a val-
ued guide for trainers and managers in need of a quick refresher. Completely updated with hundreds of ready-
to-use techniques, The Trainer's Tool Kit provides valuable nuggets of here's-how-to-do-it information on
training topics including:* the principles of learning * budgeting for training * when to use case studies * han-
dling difficult learners * ice breakers * facilitation tips * flipchart do's and don'ts * learning contracts * over-
coming resistance * rewards and recognition.

Book Descriptions: www.amazon.com

Entelechy’s Motivational Sayings

€ntelechy is a Greegk word meaning “the realization of potential.”

Don’t judge each day by the harvest you reap, but by the seeds you plant.

— Robert Louis Stevenson

Effective people are not problem-minded; they’re opportunity-minded. They feed
opportunities and starve problems.

There are two ways of being creative. One can sing and dance. Or one can cre-
ate an environment in which singers and dancers flourish.
— Dr. Warren Bennis

Opportunities are usually disguised as hard work, so most people don’t recognize
them.
— Ann Landers

Website Free Stuff Everything you have ever wanted for your website, that you can
get for free on the Internet can be found via Website Free Stuff. Every time a visitor
shares a great site that of fers something for free for your web site you will help make Web-

site Free Stuff into the best online resource for Free Stuff for Websites and Webmasters.
http://www.websitefreestuff.com/
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