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| want to thank the STAND Executive Board for having the
confidence to appoint me as acting President. As most of you
know by now, Eileen Ondra recently resigned her elected
Board position. We congratulate Eileen in taking the bold step
of pursuing her Master’s degree in nursing at Johns Hopkins in
Baltimore. Unfortunately, it also means she no longer has suffi-
cient time to dedicate to other interests that she loves, like be-
ing STAND President. However, we hope she can find the time
to join us at our general meetings. She has graciously offered
her many talents in assisting my transition to the position, and |
know | can call on her at anytime. Thank you Eileen!

STAND’s first Members Only Workshop was a huge suc-

cess. Pictures from the day are sprinkled throughout the
Newsletter. More than half the membership attended Mike
Rosenberg’s program, The Flexible Thinker, at the Outlook in
the Duncan Center last month. The seminar was extremely
enlightening and had several applications and exercises that are
immediately usable back in the workplace. Our last general
meeting of the year is Mr. Frank Dobson (a great find from Ei-
leen) with trainer specific topics. January is our pot luck lunch-
eon (and breakfast too) with a presentation on Elder Care and
available resources one can call upon. March brings the
STAND Annual Conference at PolyTech — a must attend event,
so mark your calendar now for March 14 at PolyTech. As you
can see, the Board is busy, busy, busy.

| want to extend an invitation to all members to provide the
Board with input for our General Meetings and other fo-

rums. We take your oral suggestions and written evaluations
very seriously and have set aside a discussion time for that very
purpose at every Board meeting. Whether it’s a suggestion,
criticism, change, or recommendation of a speaker or presenter
you’ve seen somewhere else — we do care about your opin-
ion. With that, | encourage you to spread the news of the
good work that STAND offers and continue to solicit others to
join our STAND team. In short, we encourage you all to be-
come active in STAND. And if you see an area of STAND that
interests you, please let me know. We always welcome sup-
port and help from our members. Again, thanks for your con-
gratulatory words — I've got some big shoes to fill from previ-
ous stellar Presidents. ...Lew

Executive Board




Special Announcements/Resources

FIRST STATE QUALITY IMPROVEMENT FUND

FSQIF provides funds for state agency initiatives that promote
long-term commitment to continuous quality improvement.
Request for Proposals are due on November 15™IlI
http://delawarepersonnel.com/training/quality/fund.shtml
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For Volunteer Opportunities visit: www.volunteerdelaware.org
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Get Free Business Cards at: www.vistaprint.com
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Enhancing Learning Sessions with Movie Clips
www.kevineikenberry.com/articles/enhancing_learning_sessions.asp
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The only thing that interferes with my learning, is my education.
Albert Einstein (1879—1955)

T have never let my schooling interfere with my education.

Mark Twain (1835—1910,




Give Your Presentation - Don't Talk About Your Presentation

By TJ Walker

The "presentation” is a concept that is relevant only fo the speaker, not the audience. Your
audience isn't thinking about your “presentation.” Instead, they are “in the moment,” and
they are thinking either, "This person is saying something interesting and useful to me, so
I'd better listen carefully,” or "This person is a bore, so I can tune out and think about
what I'm going to have for dinner instead.” The following discusses some ways to keep you
and your audience in the moment and be relevant.

Avoid The Weasel Words

“Going forward..” What an utterly useless phrase! Use "“in the future” instead. You would-
n't tell your teenage son, "Going forward, please keep your room straight,” so why use it in
a speech or presentation? The sole purpose for using a phrase like “going forward" in a
speech is to create the impression that you are saying something fancier than you are ac-
tually. So please, going forward, never use the phrase “going forward.”

Quell Business Jargon: Say What You Mean
By Suzanne Bates

By the time the average college graduate has spent two years in business, he or she has
been brainwashed by an onslaught of meaningless lingo in the workplace. And even top ex-
ecutives grow catatonic when called upon o explain what these catch phrases really mean.
Why is it that we speak like normal people at home and then revert to business gobbledy-
gook at work?
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OTHER FREE STUFF

e Did you know Microsoft has a whole library of FREE templates? Memos,
Agendas, Certificates, Labels, Budgets, and MORE

http://office.microsoft.com/en-us/templates/

TUTORIALIZED — Where everything is a tutorial. From Photoshop to Adobe
to MS Office applications.
http://www.tutorialized.com/

Developer Shed, LLC manages 10 high-technology websites collectively
known as the Developer Shed Network. The network serves millions of visi-
tors each month, who have come to expect fresh and useful information
daily. In short, the company slogan says in one sentence what they provide:
Tools for Geeks.

http://www.developershed.com/

Learning is an essential part of coping with, and succeeding in today's com-
plex work environment where new things are asked of both individuals and
organizations on a daily basis. Better workplaces, better management, bet-
ter employees.

http://workhelp.oxrg/Training/

e Get an overview of Training and Development for new instructors, learners,
supervisors at Free Management Library
http://www.managementhelp.org/trng dev/trng dev.htm
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Book Recommendations

Facilitation Skills Training (ASTD Trainer's Workshop Series)

Whether you are a subject matter expert who occasionally takes on a training role or a trainer expert who
wants to build on already solid facilitation skills, Facilitation Skills Training will provide you with pre-
developed workshops of 1/2 day to 2 full days that you can customize for your own use. Along with the pro-
gram, this title focuses how to be an efficient and effective facilitator of these well-designed learning events.

The Trainer's Handbook (For Training and HR Professionals)

The Trainer’s Handbook presents a comprehensive, systematic approach to developing training skills and
competencies. It reflects the current changes in the design, development, and delivery of training that will
meet the needs of today’s learner, distance learning, and performance consulting. The book offers a fresh fo-
cus on evaluation, includes practical how-to guidance, and a wealth of illustrative real-life examples.

Planning Programs for Adult Learners: A Practical Guide for Educators,
Trainers, and Staff Developers

The ongoing education and training of adults has become a necessity in many professional areas. Yet the staff
who set up and administer these programs often lack skills for the very task that is so critical to the success of
their efforts--the planning of the programs themselves.

Book Descriptions: www.amazon.com

Entelechy’s Motivational Sayings

Entelechy is a Greek word meaning “the realization of potential.”

“They may forget what you said, but they will never forget how you made them feel.” —
Carl W. Buechner

Do not let what you cannot do interfere with what you can do. — John Wooden

Want motivated employees? Help them succeed at their job.

You have to have confidence in your ability, and then be tough enough to follow through. —
Rosalynn Smith Carter

You can go as far as you mind lets you. What you believe, you can achieve. — Mary Kay Ash

Sharing the Visual Wealth, Slideshare.net just announced its World’s
Best Presentation winners. Slideshare.net allows users to upload their Power-
Point presentations for general viewing or for select group viewing. Kind of
like YouTube for the PP geek set.

http://www.slideshare.net/
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