
November 18 , 2005 
Members and Friends of STAND! 
 
I'm excited!  I've had an opportunity to hear about our 2006 STAND 
Conference to be held at Polytech Conference Center on Friday, 
March 10, 2006.  Kudos to Kristen Boehmer and the conference 
committee!  Once again, they have planned a day of learning and 
fun!  Pencil in that date! 
 
Again, thanks to Larry for providing us with an interactive newsletter!  
I do  appreciate Larry for taking the time out of his busy schedule to 
put together the newsletter.  I hope that you will set aside time to 
read and use the information he has put together for us.  If there is 
information that you would like to share with STAND, please contact 
Larry. 
 
Once again, I applaud Terri G. Trent (one of our newest members) 
for her informative presentation at our last STAND meeting!  
 
I had a wonderful time at the NAGTAD conference in New 
Hampshire!  Please plan to attend our Potluck meeting in January to 
hear reports from me and other delegates who attended the 
conference.  Congratulations to Cindy Fauerbach who is now the 
NAGTAD President!   
 
Welcome to our newest members!  You can find their names and 
organizations in the newsletter. 
 
As we plan ahead for the holidays, let's remember our military men 
and women serving in the armed forces and their families. 
 
Happy Holidays, 
Wanda Hyland Isler   
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Welcome! 
Please welcome our newest members: 

Top Performance:  
How to Develop Excellence in  

Yourself and Others 
 

By Zig Ziglar 
 

Research has proven that technical skills, professional 
training, and knowledge account for only fifteen per-
cent of the reason a person acquires a job and succeeds 
in it. Eighty-five percent of the reason someone gets a 
job, keeps it, and moves ahead depends on people 
skills-the ability to deal with others effectively. In Top 
Performance, Zig Ziglar tells readers how to get the 
most out of themselves and others by developing peo-
ple management skills. He reveals the qualities of 
good leadership-knowing how to channel people's en-
ergies and stimulate their desire to excel. In this essen-
tial guide, Ziglar also identifies the key factors to ef-
fective people management, provides specific solu-
tions for overcoming and correcting poor management 
practices, and shares tried-and-true applications of 
people management principles that help readers move 
theory into the "real world" of everyday life. Rich with 
anecdotes and vivid illustrations, Top Performance 
provides specialized instruction for improving rela-
tionships with supervisors, coworkers, and subordi-
nates. 
 

Source: www.amazon.com 

Thinking for a Change:   
11 Ways Highly Successful People  Approach  

Life and Work 
 

By John Maxwell 
 

Basing his latest book on the theory that "successful 
people think differently than unsuccessful people," 
John Maxwell guides readers on the journey of mas-
tering "good thinking" to achieve their personal and 
professional potential. Maintaining an encouraging 
tone and a down-to-earth writing style honed from his 
more than 30 previous titles, Maxwell details the im-
pact and practical value of 11 kinds of thinking, in-
cluding reflective, shared, creative, unselfish and big-
picture. Useful tips, like how to discover your gifts 
through focused thinking, ways to break down com-
plex issues with strategic thinking, and how to under-
stand the value of examining the worst-case scenario 
through realistic thinking, characterize the author's 
surprisingly concrete lessons. The step-by-step format 
is bolstered by inspirational quotes, personal insights 
and high-profile anecdotal evidence about the likes of 
Priscilla Presley, George Lucas and George Washing-
ton Carver. Ending each chapter, emphasizing the dis-
cipline needed to think your way to the top, are exer-
cises designed to evaluate and increase your personal 
progress in each area. 
 

Source: www.amazon.com 

The beautiful thing about learning is that no one can take it away from you. 
B.B. King 

Book Recommendations  
Looking for something interesting to read?  

Here are summaries of some of the books referenced or recommended by the presenters at our March conference.   

He that would perfect his work must first sharpen his tools. 
Confucious 



TIPS    FOR    TRAINERS 

 

Change. It has the power to uplift, to heal, to stimulate, 
surprise, open new doors, bring fresh experience, and create 

excitement in life.   
Certainly it is worth the risk.  

Leo Buscaglia 

Online Resources 
Free Training E-zine :  

OTPD News 
This email newsletter offers great ideas, tips, and 

resources related to training design, 
presentation/facilitations , and technology.       

To sign up for this e-zine, visit the  

Training One Person Department website: 
www.onepersontrainingdept.com 

 

Interesting Web sites 
Having the perfect quote can really help you 
make your point.  Finding that perfect quote, 

however, can be difficult at times.   
 

Here are a couple of websites that may help you 
fine the words you are looking for: 

 
BrainyQuote 

www.brainyquote.com 
 

World of Quotes 
www.worldofquotes.com 

Strategies to Maximize  
Your Effectiveness 

Tips from Terri Trent’s presentation at 
September’s General Meeting 

• Become emotionally intelligent 
• Be a flexible thinker  
• Develop a career/life objective 
• Become entrepreneurial 
• Develop a strong network 
• Find a coach or mentor 
• Understand the politics of your 

organization 
• Become a life long learner 
• Create a plan & work the plan 
• Know when to find new “cheese” 

Team Building Icebreaker 
"The Animal Within"  

Purpose: To highlight the importance of giving and receiving feedback. 
 
Set Up: On a white board or flip chart, write the names of a variety of 
animals, such as: dog, cat, bear, kangaroo, giraffe, squirrel, monkey, ele-
phant, dolphin, horse, lion, etc.  
 
Process: Divide participants into pairs. Ask them to ponder (for 1 min-
ute) which animal their partner most reminds them of. Then pose to the 
entire assembly these two questions (and get a hand count):  
 

1. Who is eager to tell their partner which animal they've chosen? 
2. Who is eager to hear from their partner which animal has been cho-

sen for them? 
 
Note the results (which tend to favor HEARING rather than TELLING), 
then give each pair five minutes to share the animals they selected, and the 
reason they chose them.  
 
Discussion Questions: Why are some people reluctant to hear feed-
back? Why are others more reluctant to give feedback? What are the dan-
gers of giving feedback? How might you soften feedback and make it more 
"palatable"? Or is the straightforward method (brutal honesty) the most 
effective way to go about it?  
 
The Point: Most of us are reluctant to give feedback, assuming that peo-
ple will be resistant to hearing our comments and suggestions. We're ei-
ther not sure what to say, or not sure if they'll want to hear it, or not sure 
they'll take it the right way. This exercise opens a dialogue about the na-
ture of giving and receiving feedback. It also demonstrates that, in most 
cases, people are in fact very interested in hearing feedback about them-
selves.  

Source:http://www.drclue.com/newsletter/newsletter2003_12.php 

Colors: 
Put a colored dot on their name tag/tent or workbook. 
 

TV Characters 
Write different TV show characters names on separate cards (i.e. 
Gilligan’s Island, Brady Bunch, Friends, etc..) 
 

Form a Body 
Make up cards that say leg, arm, and head, and give them out 
randomly—ask them to form a body with 2 arms, 2 legs, and 1 head.  

Source: http://www.susan-boyd.com/tenways.htm 

Ideas for Forming Teams 



SPECIAL ANNOUNCEMENT: 
STATEWIDE TRAINING & ORGANIZATION DEVELOPMENT  

PART OF NEW ORGANIZATION 

Save the Date! 
 

STAND Annual Conference 
 

Discovering the Treasures of 
Training 

 

March 10, 2006 
Polytech Conference Center 

Reminder: 
It is time to renew your 

membership. 
Annual membership renewals are due  in 
January.  To renew, please visit our web 

site and complete the application.  
 http://www.delawarepersonnel.com/training/

stand/membership.shtml 

New Name! 
On July 1, 2005, the State Personnel Office became a 

thing of the past.   

On that date, a new state organization was cre-
ated—the Office of Management & Budget 
(OMB).  This new agency is a result of a reorganiza-
tion that consolidated the Office of the Budget, the 
Office of State Personnel and a large portion of the 
Department of Administrative Services. The reor-

ganization centralizes the authority to manage major 
state assets including people, financial resources, land 
use planning, and state facilities, and it will improve 
service to state agencies.  OMB consists of eight 

major divisions: 

Iron rusts from disuse, stagnant water loses its purity, and in cold weather becomes  
frozen, even so does inaction sap the vigors of the mind. 

Leonardo DiVinci 

Same Great Service! 
Despite the name change and the new logo, it is 
business as usual when it comes to providing the 
quality training and organization development ser-
vices that you have come to expect from us.    Here 

is a list of just some of the services that we provide 
either free or at a low cost: 

• Office of the Director 
• Benefits & Insurance 

Administration 
• Budget Development, 

Planning, & Administration 
• Facilities Management 

• Government Support 
Services 

• Management Services 
• Policy & External 

Affairs 
• Human Resource 

Management 

Training Programs 
• Career Enrichment  
• Computer Training 
• Management Develop-

ment 
• Human Resource 

Management 
• Executive Training  
• Continuous Quality 

Improvement 
• PHRST 
 
Certificate Programs 
• Supervisory Develop-

ment Certificate  
• Management Develop-

ment Certificate  
• Human Resources 

Certificate Program 

Recognition Programs 
• Governors Team Excel-

lence Award 
• Statewide Employee  
• Award 
• Service Award Program 
 
Conferences 
• Personnel  
• Pre Retirement  
• Support Staff  
 
 Special Grant Programs 
• Blue Collar Jobs Train-

ing Fund 
• First State Quality Im-

provement Fund  
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