
May 11, 2005 
Happy Spring 2005! 

With the onset of spring, the STAND Board is looking forward to 
providing you with productive meetings and creative training 
opportunities!  Speaking of creativity, kudos to the STAND 
conference committee for another successful STAND conference!  
You will hear more about this at our STAND General meeting on 
Friday, May 13. 

Regretfully, the Board has accepted Alan Kovitz’s resignation as 
Program V.P.  Although he has resigned from the board, he will 
continue his membership and participate on the conference 
committee.  Kudos to Alan for a job well done! 

We welcome our newest members to STAND!  Their names are 
listed in the newsletter.  Please take a moment to greet and welcome 
them to STAND.  I look forward to seeing you all at our next 
meeting. 

Way to go Larry!  Kudos to you for another interactive and 
informational newsletter!  Please take a few minutes to read it.  In the 
newsletter, Larry acknowledged the Quality Award winners.  I 
congratulate you all for being winners of this most prestigious award! 

Thank you, David Rich, for your dynamic and informative 
presentation at our January meeting! 

Relax and enjoy the Memorial Day weekend and have a safe and 
enjoyable summer! 

Wanda Hyland Isler 
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Louise Layton & Harold Mack 
Department of Correction 

 
Raymond Brown, Kendall Bryant, & 

Sandra Ward 
Dept. of Services for Children, Youth & Their 

Families 
 

Sherrie Stanley & Patrica Langley 
Department of State 

 
Mike Rudis 

Dept. of Health & Social Services 
 
 
 

 

Diana Stotler 
State Personnel Office 

 
Jenifer Vaughn 

Office of the Budget 
 

Janet Bordley, Jackie Griffith,  
& Cheryl Lamb 

Dept. of Transportation 
 

Bob Turner 
MBNA 

 
Diane Hanson 

Creative Resource Development 
 

 

Welcome! 
Please welcome our newest members: 

 

David Herdlinger 
Herdlinger Associates 

 
Rich Kolodgie & Peggy Stelle 

RC Taylor & Associates 
 

Shannon Boggan &  
Margaret Moffitt 

Elwyn, Inc. 
 

Edmund C. Njubigbo 
Infotech Education &  

Training Center 

The Fifth Discipline 

By Peter M. Senge 
 

Peter Senge, founder of the Center for Organizational 
Learning at MIT's Sloan School of Management, ex-
perienced an epiphany while meditating one morning 
back in the fall of 1987. That was the day he first saw 
the possibilities of a "learning organization" that used 
"systems thinking" as the primary tenet of a revolu-
tionary management philosophy. He advanced the 
concept into this primer, originally released in 1990, 
written for those interested in integrating his philoso-
phy into their corporate culture.  
 

The Fifth Discipline has turned many readers into true 
believers; it remains the ideal introduction to Senge's 
carefully integrated corporate framework, which is 
structured around "personal mastery," "mental models," 
"shared vision," and "team learning." Using ideas that 
originate in fields from science to spirituality, Senge 
explains why the learning organization matters, pro-
vides an unvarnished summary of his management prin-
cipals, offers some basic tools for practicing it, and 
shows what it's like to operate under this system. The 
book's concepts remain stimulating and relevant as 
ever.  

Source: www.amazon.com 

Performance Consulting:  Moving Beyond Training 
By Dana Gaines Robinson & James C. Robinson 
 
Performance Consulting provides a conceptual frame-
work and many how-to's for moving from the role of a 
traditional trainer to that of a performance consultant. 
Dozens of useful tools, illustrative exercises, and a case 
study that threads through the book show how the tech-
niques described are applied in an organizational setting.  

Source: www.bkconnection.com 
 

Analyzing Performance Problems 
By Robert F. Mager and Peter Pipe   
 
Analyzing Performance Problems gives you a step-by-
step process for solving virtually any performance prob-
lem you face. Instead of guessing at solutions that won't 
work, you can save time, money, and frustration by find-
ing the true cause of the problem and identifying the best 
and most economical way to solve it. You'll learn to:  

• Identify the true causes of performance problems 
•  Determine if you can use "fast fixes" (solutions 

that are quick and easy)  
• Identify realistic, economically feasible solutions 

 
Source: www.amazon.com 

There is a 100% correlation between the amount of responsibility you accept and the amount of personal power you have. 
David Herdlinger — STAND Conference — March 18, 2005 

Book Recommendations  
Looking for something interesting to read?  

Here are summaries of some of the books referenced or recommended by the presenters at our March conference.   



TIPS    FOR    TRAINERS 
Research has shown that there are basically three types of learners: Auditory, Visual, and Kinesthetic. These 

terms refer to an individual’s preferred way of processing information: by hearing, seeing, or doing.   
Below you will find some ideas on how you can engage each type of learner:   

Source:  Adult Learning Techniques by Achieve Global  

Engaging Auditory 
Learners 

• Have them read out loud 

• Ask good follow-up questions when they contrib-
ute in class 

• Raise or lower the tone of your voice 

• Change the pace of your speech 

• Ask them to summarize what they’ve read, seen, 
or heard 

• Challenge them to find a clever way of remember-
ing a concept, such as an acronym or rhyme 

Engaging Visual Learners 

Interesting Website 
www.businessfundamentals.com/training 

This website is a great resource for icebreakers, energiz-
ers, brain teasers, and trivia.  There are also articles on 
common training issues, books, posters, toys, etc. to or-
der if you're interested. 

Link learning points 
together with a visual 

theme 

Use graphics, colors, underlines, 
and highlighting 

Refer to written information 
during discussion 

Use video and refer back to 
when possible to refresh vis-

ual memory 

Make sure key points 
are presented or 

summarized visually 

Engaging Kinesthetic Learners 
• Ask participants to underline, circle, star, or high-

light while reading 
• When conducting small group exercises, have par-

ticipants stand up and move around when ever 
possible 

• Have a “stretch break” 
• Ask a kinesthetic learner to 

help you chart information, 
where appropriate 

• Use modeling activities, practice situations, and 
guided discovery exercises 

• Use kinesthetic language such as “it works to…” 
or “how do you come to grips with…” or “what 
does it feel like to …” 

• Walk around; change your position; don’t stand in 
the same place all the time 

Icebreaker 
Birth order 

Purpose: 
Grouping people according to their birth order can be an interest-
ing way for participants to relate to each other and share their per-
spectives on a particular topic.  Research suggests there are definite 
patterns of behavior based on a person’s order of birth. 

Instructions: 

1. Ask participants to divide into groups based on their birth or-
der in relationship to their brothers and sisters.  This could be 
done using four “lifeboats”:  oldest, middle, youngest, and only 
child. 

2. Once they are in their groups, ask them to discuss how they 
think their birth order relates to their experience with the 
training topic at hand. (e.g. team work, conflict management, 
leadership).  For example, participants might be asked to share 
how their birth order influences the way they supervise em-
ployees. 

3. Ask groups to share the outcomes of their discussion with the 
rest of the class. 



BAKED CHILI 
Here is the recipe for the wonderful dish that Lisa Swaim-Parker (Administrative Office of the Courts) brought to our pot 

luck luncheon in January.  

National Association for Government 
Training and Development 

(NAGTAD) 
  

2005 Annual Conference 
 

Adding Value to Your Organization: 
Lessons Learned 

 

September 18-21, 2005 
Manchester,  New Hampshire 

 

For this year’s conference, NAGTAD will be co-
locating their conference with the American 
Academy of Certified Public Managers (AACMP) 
in Manchester, New Hampshire. 
 

For up to date information on this event or to 
learn more about NAGTAD, please visit their 
website: www.nagtad.org    

Coming in June! 
SPO Human Resources 

Certificate Program 
Stay tuned for more details 

1 lb. Ground Beef (lean) 
½ cup Diced Green Pepper  
1 cup  Diced Onion  
1 tsp  Diced Garlic 
1 can Dark Red Kidney Beans (drained) 
1 can  Light Red Kidney Beans (drained) 
1 can  White Kidney Beans (drained) 
1 can  Black Beans (drained) 
1 can Diced Tomatoes  
2 cans Tomato Sauce  

 

Congratulations to the state agencies recog-
nized by the 2004 Delaware Quality Awards  

 

Gore Award 
Division of Revenue 

 

Merit Award 
State Personnel Training & Development Team 

Department of Services for Children Youth & 
Their Families 

 

Commitment Award 
Division of Libraries 

Everything about this recipe is flexible based on the number of people you are feeding and your personal preferences.   
Feel free to adapt this recipe according to your own tastes.   

 

OPTIONAL 
• Chili Powder  

(added while simmering or baking) 
• Emeril’s Essence  

(added while browning the ground beef) 
• Jalapeno’s  

(added while simmering or baking if 
you want some HEAT!) 

DIRECTIONS 
Preheat Oven to 300°     
Baking Chili on a low temperature for a long period of time will 
create a very thick Chili.    
• Brown the ground beef along with green peppers, onions, and 

garlic (Opt. - a couple dashes of Emeril’s Essence) 
• Drain off any excess grease & return the seasoned ground 

beef mixture to a large pot. 
• Add canned Tomato Sauce 
• Add canned Diced Tomatoes  
• Add all cans of drained beans 
• Mix well  (Opt. – add Chili Powder or Jalapeno’s for HEAT 

in your Chili) 
• Cover & Bake at 300° for 3-4 hours for thick chili  (check on 

it & stir about once every hour) 
For soupier Chili – place all the ingredients in a slow cooker or 
crock pot on low heat for 5-6 hours.  No crock pot?   Can be sim-
mered on the stove (low heat for 4-5 hours), but this requires 
more regular monitoring & stirring to keep ingredients on the bot-
tom of the pot from burning.   

SERVING IDEAS: 
Serve with a side of cornbread or tortilla chips—Sprinkle shredded cheese on top of individual servings 

Add a dollop of sour cream on top of individual servings. 
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